
FISCAL AND 
NON-FISCAL 
INCENTIVES

These incentives will also be available to 
support the subsequent expansion and growth 
of our clients’ businesses into the future. The 
success of AFEZ will arise from attraction 

of new investors, but also from a consistent 
engagement and aftercare with companies 
after their establishment in AFEZ. 

Additional benefits:
• trade facilitation-based customs regime;

• investors’ property is immune from any 
nationalization, expropriation measures or 
any other restrictions on private ownership;

• no restrictions on currency transactions or 
profit repatriation;

• ease of access to visas for foreign nationals;

• on-site one-stop shop business centre 
for appraisal and licensing, permitting, etc. 
(without any involvement of base economy 
authorities or agencies);

• independent dispute resolution procedures 
in accordance with best international 
standards;

• internal regulations in accordance with best 
international standards;

• full protection of intellectual property rights;

• independent regulatory authority.

CONTINUED 
INVESTOR 
SUPPORT
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Azerbaijan’s energy, light and heavy manufac-
turing industries have helped to create an army 
of individuals with professional skills and com-
petencies. Further, Azerbaijan’s educational 

system and, generally, its business environment 
encourages obtaining the highest level of edu-
cation applicable in any work condition. 

In cooperation with Azerbaijan Investment 
Company, we are ready to provide to our 

clients equity participation in businesses 
established in AFEZ. 

ACCESS TO 
SKILLED 
LABOUR

ASSISTANCE IN EQUITY 
PARTICIPATION AND 
ACCESS TO FINANCE
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INFRASTRUCTURE
AND PROPERTY 
SOLUTIONS

The approved Master Plan of the Alat Free 
Economic Zone covers 719 hectares of area, 
spread over three separate zones. All three zones 
are strategically positioned at the intersection 
of international transport corridors in vicinity of 
the Baku International Sea Trade Port.

In total, approximately 6500 ha of territory has 
been allocated to AFEZ by the Government, 
while an additional over 1000 ha of area has 
been reserved for  future expansion. 

In addition to business-friendly legislation, fiscal and non-fiscal 
incentives, equity participation in industries, we are ready 
to provide to our clients, industrial land plots equipped with 

04

and utilities of initial 60 ha area which started in June 2021.

The development strategy being implemented 
by the AFEZ Authority is to build out AFEZ 
infrastructure and facilities in phases. The first phase 
of development covering initial 60 ha (Phase 1) area 
of FEZ 1 includes:

and utilities;

the Customs Plaza and main entrance to the 
AFEZ;

Customs Facilities (X-ray and Inspection 
Buildings)

AFEZ One-Stop Shop Business Centre with a 
floor area of 16,000 m2, which consists of:

• one-stop shop business centre responsible 
for issuing licenses, permits, visas, 
certificates without any involvement of base 
economy authorities or agencies;

• 
• 
our Customs Plaza in accordance with 
Customs Regulations, adopted by the AFEZ 
Authority.

FEZ 1: Phase 1 area of the Alat Free Economic Zone

INTERNATIONAL
AIRPORT
750 ha
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President of the Republic of Azerbaijan Mr. Ilham Aliyev attended 
the opening ceremony of the first phase of the Alat Free Economic 
Zone on June 9, 2023. The Chairman of the Board of the Alat Free 
Economic Zone Authority Mr. Valeh Alasgarov informed the head 
of the state about the completed and future development works.

We are currently advancing three key 
development phases:

Phase 2 of FEZ 1 encompassing 138 hectares: 
The detailed design of this area has been 
completed, and construction works are 
ongoing. It  will  be  completed   by   the   end
of 2025.
FEZ 3 for heavy industries encompassing 
366-hectares (211 ha existing and 155 ha 
extension area): The  detailed design has 
been completed and the construction works 
have started.

The masterplan for AFEZ has also been 
designed to allow easy movement of 
goods (including raw materials, equipment, 
construction materials etc.) to and from AFEZ. 
The main entrance and exit points will use 

control of people and goods.

INTERNATIONAL
AIRPORT
750 ha
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FEZ 4: The construction of the new interna-
tional airport (including cargo, passenger, and 
business aviation services) is ongoing.



TARGET 
INVESTORS:
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WHAT TYPE OF INVESTORS 
DO WE WELCOME AT AFEZ?

Most important of all 
is our investor-centric 
mindset and approach.

WHY LOCATE 
YOUR BUSINESS 
IN AFEZ?

We will be selective and careful in our 
approach to investors. At the same time, we 
will select and meet investor needs in a way 
which benefits the investors so that they have 
all they need to successfully establish and 
develop their businesses in AFEZ. The careful 
selection of investors will also add value for 
the economy and the people of Azerbaijan. 
This means that, AFEZ will serve the needs of 
national and foreign investors who will:

• engage in high value-added, export-
oriented manufacturing using innovative 
technologies and approaches to work in 
accordance with best international standards.

Export-oriented term indicates that, at least 
75% of goods produced in AFEZ by investors 
must be exported outside of the Republic of 
Azerbaijan. 

• extraterritoriality with a prevailing AFEZ 
legislation;

• independent regulatory body; 
• AFEZ’s favourable location at the 
intersection of international transport 
corridors in vicinity of the Baku International 
Sea Trade Port;

• wide market access with low logistics costs;
• well-developed infrastructure and utilities;
• low-cost and qualified labour force;
• low utility rates;
• on-site one-stop shop business appraisal, 
licensing, permitting, etc. without any 
involvement of base economy authorities or 
agencies; 

• attractive incentives package.

INVESTOR 
GUIDE
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Overview of Investment Procedures

PROCEDURE OVERVIEW

The process of setting up a legal entity in 
AFEZ is conducted by the AFEZ Authority in 

team will guide each investor through every 
step and assure that establishing a legal 
entity in  AFEZ is as easy as possible.

Based on the investor’s intention and readiness, 
the whole process could take from a few hours 
up to a few days. This guide demonstrates 
a collaborative approach and provides the 

investor with all needed information to start 
their businesses in AFEZ, including a step-by-
step plan. 

STEP 1

STEP 3 STEP 4

STEP 2
Investor submits a 

Preliminary Enquiry Form
AFEZA contacts and 

meets to guide applicants

Investor submits a business 
plan and AFEZA starts a 

detailed assessment

Following the approval, 
Legal Entity is established 

and licensed

AFEZA contacts 
and meets to 
guide applicants.

Investor submits 
a business plan 
and AFEZA 
starts a detailed 
assessment.

Following 
the approval, 
Legal Entity is 
established and 
licensed.

Investor submits 
a Preliminary 
Enquiry Form.

1 2 3 4STAGE STAGE STAGE STAGE

TRANSPORTATION
LOGISTICS
CENTRES
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TRANSPORT
BY ROAD

TRANSPORT
BY AIR

TRANSPORT
BY RAIL

A logistics centre has been established 
on the territory of 5 hectares with 
annual capacity of 500,000 tons for 
goods transported by road.

AFEZ is located at the intersection 
of international transport corridors - 
North-South and East-West, which 
enables not only transportation via 
highways, but also via railroad.

AFEZ’s strategic location provides access to air, road, rail, 
as well as sea transport making it especially attractive to 

to the Baku International Sea Trade Port and the 
development of a new international airport significantly
enhance the business climate for investors in AFEZ.
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In order to meet the needs of the AFEZ 
legal entities in cargo transportation, a 
new international airport (including 
cargo, passenger, and business aviation 
services) will be established at the terri-
tory of AFEZ. The implementation of 
this project has already started. It is 
expected that the abovementioned

International Airport will be operational 
not later than the first quarter of 2027 
with the cargo transportation capacity 
of 500,000 tons annually at the first 
stage, and with further gradual increase 
reaching 1.5 million tons per year.



ONE-STOP 
SHOP BUSINESS 
CENTRE
In order to simplify the investment process, 
the AFEZA has established a one-stop shop 
business centre. This is the only place an 
investor would need to go for establishing 
and functioning of a legal entity in AFEZ. 

Functions of the one-stop shop business 
centre will include business appraisal, 
issuance of a license, visas, permits and 
certificates without any involvement of base 
economy authorities or agencies.

WWW

Investor inquiry 
via website

Investor inquiry 
via email/phone

Investor inquiry via 
marketing/ 

promotions activity

Initial 
engagement 
with AFEZA

Submission of 
Preliminary 

Enquiry Form

AFEZA advises 
investors on 

eligibility

2

3 4

1

Go to Stage 2

STAGE 1
INITIAL INQUIRY
INVESTOR JOURNEY BEGINS 
WITH THE FOLLOWING 
ACTIONS: 

Investor contacts
the AFEZA.

Investor submits 
Preliminary Enquiry Form 
available on the AFEZ 
website.

The AFEZA arranges meetings 
with the investor to guide 
them in the investor journey 
process, as well as inform them 
of AFEZ’s favourable business 
environment. 

Within 2 working days the 
AFEZA informs investor whether 
its business is eligible or not.

1

3

2

4

STEP

STEP

STEP

STEP

WWW.AFEZ.AZ 1918



AFEZA meets with 
the investor

Investor submits 
the business plan

The AFEZ 
Authority starts 

the assessment of 
business plan

1 2 3

Presentation of the 
Business Plan to 

the Board

Further 
negotiations on the 

business plan

Start of initial 
property 

discussions

Final business plan 
is submitted by 

investor

Land plot is 
allocated to the 

investor

Go to Stage 4

1 2 3

4

5

STAGE 2
ADVANCE INQUIRY 
AT THIS STAGE INVESTOR HAS THE OPTION OF 
VISITING THE ALAT FREE ECONOMIC ZONE: 

Investor is welcomed to 
visit the AFEZ site to further 
understand proposed 
opportunities. 

The AFEZA starts the 
assessment of business plan.

Based on the developed 
template, the investor 
submits business plan.1

3

2
STEP

STEP

STEP

STAGE 3
PRE-APPROVAL
DISCUSSIONS  

Further negotiations on the 
business plan continue.

Investor submits their final 
business plan for AFEZA 
review.  

Following the Board’s approval, the AFEZA starts detailed 
discussions on property options and an appropriate land 
plot is allocated to the investor.

Property discussions 
commence with the
AFEZA. 

After detailed assessment, 
the business plan is 
presented to the Board.

1

3

5

2

4

STEP

STEP

STEP

STEP

STEP
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Investor submits 
necessary 
documents

HoTs and STOL are 
agreed and signed

1 2

Establishment of 
AFEZ legal entity 

by investor

3

License and 
certificates are issued 

to the established 
AFEZ legal entity

4

STAGE 4
REGISTRATION
AND LICENSING 

Investor submits the necessary documents for registration of 
legal entity in accordance with the AFEZ legislation. Heads 
of Terms (HoTs) and Standard Terms of License (STOL) are 
agreed and signed between the AFEZA and investor. 

The AFEZA issues license 
and certificates to the 
established AFEZ legal entity. 

Investor establishes 
an AFEZ legal entity in 
accordance with the AFEZ 
legislation.

1

32

STEP

STEPSTEP

ESTABLISHMENT 
The AFEZ Authority will constantly work with the 
investor to support the successful establishment of 
their legal entity, as well as their future activity in 
AFEZ. This may include:

FOLLOWING THIS PROCESS, 
THE AFEZ AUTHORITY WILL 
CONTINUE TO MAINTAIN 
REGULAR CONTACT WITH THE 
ESTABLISHED LEGAL ENTITY 
AND PROVIDE ONGOING 
SUPPORT AS REQUIRED. 

• assistance in finding local skilled personnel; 
• identification of sub-suppliers and service 
providers;

• supporting new legal entities in integration 
into the AFEZ business community. 

Provide direct 
assistance as 

required

Connect the 
established legal 

entity with the AFEZ 
business community

Continue to support 
established legal 
entity through 

ongoing engagement

1 2 3

?
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